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LOI CAM ON
- s0----

Pé hoan thanh bai bao cao thuc tap nay trude tién em xin gai dén quy thay, co
gido truong Pai hoc Cong nghiép thuc pham TPHCM  dic biét 1 thay cd khoa Quan
tri kinh doanh 15i cam on chan thanh nhat d3 diu dat, giang day cho em nhing kién thirc
va hanh trang vitng chic khi budc vao doi. Dac biét, em xin gui toi Thay Pham Dinh
Tuan - ngudi da truc tiép huéng dan va tan tinh chi bao em trong qua trinh hoan thanh
bai bao cao nay.

Va khdng thé khéng giri dén 10 biét on sau sic dén Coéng ty TNHH Tran Vi
Group di dao tao va tao diéu kién cho em co xét véi thuc té trong linh vyuc Digital
Marketing néi riéng va vai trd Account néi chung. Em xin guri 1oi biét on dén anh Tran
Thé Cuong — giam déc cong ty TNHH Tran Vii Group, ngudi di truyén cam hang va
thuong xuyén quan tam dén cac ban thuc tap sinh nhu em. Nho sy gitp d& nhiét tinh
cua c4c anh chi thuoc bo phan Account va dic biét 1a chi Vii Cam Nhung- Account
Manager da gitip em hoc hoi duoc nhiéu bai hoc kinh nghiém quy bau cho ban than dé
em ty tin budc vao doi. Em xin chic sirc khoe toan thé cac anh/chi trong Cong ty. Kinh

chic Cong ty TNHH Tran Vit Group ngay cang phat trién va bén viing.

V6i diéu kién thoi gian va do anh huéng cua dich Covid 19 ciing nhu kinh
nghiém con han ché cua mot sinh vién nén bai bao céo nay khong thé tranh dugc nhiing
thiéu s6t. Em rat mong nhan duoc su chi bao, dong gop v kién cua cac quy thay co dé
em c6 diéu kién bd sung, nang cao y thizc caa minh, phuc vu tét hon cong viéc thyc té

sau nay.
Xin chan thanh cam on

Sinh vién: Nguyén Thly Trang
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Xac nhan caa don vi thuc tap

(Ky tén, dong dau moc tron)
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MO PAU

1. Ly do thuc tap

Trong thoi diém nén kinh té Viét Nam néi chung va ca nuée noi riéng, dang
bi anh hudng ning né boi dich Covid 19. Thi viéc tuyén dung nhan su cua cac
cong ty s& duoc san loc ki cang hon. Nhan thiy duogc diéu dé, ngay tir khi con 1a
sinh vién, ching ta nén hoc tap that tot va trai nghiém thuc té dé tich lity kinh
nghiém cho cong viéc sau ndy. Thuc tap 1a mot budc quan trong trong sudt thoi
gian sinh vién. N6 1a buéc ngoic cho em c6 co hoi duoc tiép xic voi méi truong
lam viéc thuc té,1am quen va thich nghi véi nhiing &p luc cong viéc. Qua d6 nd luc
hon dé hoan thanh nhiém vu va ty tin hon.Ngoai ra, khi di thuc tap em s& dugc hoc
hoi thém nhiéu ky ning mém nhu viéc quan ly thoi gian, 1am viéc nhém, giao
tiép... La co hoi dé em c6 thé hoc hoi, 4p dung dugc nhiing ly thuyét dugc hoc trén
ghé nha truong vao thuc té, tir d6 giap toi co cai nhin rd nét va cu thé vé hudng di

cua ban than trong tuong lai.

Thuc tap nghé nghiép 1a mon hoc rat quan trong d6i voi mdi sinh vién nén
phai thuc hién mot cach nghiém tac. Pay s€ 1a khoang thoi gian mang lai nhirng
trai nghiém quy bau, nhitng kién thirc moi va 1a co hoi dé mé rong mdi quan hé
méi trong con dudng chinh phuc sy nghiép sau khi tét nghiép cua sinh vién.

Em mong rang trai qua khoang thoi gian quy béau tai Cong ty TNHH Tran
Vii Group, cling véi su hudng dan tan tinh cua Thay ThS. Pham Dinh Tuan s& gilp
em hoan thanh ky thuc tap that thanh cong va tét dep. Do thoi gian thuc tap han
ché va luong kién thirc 16n nén dé tai s& khdng tranh khoi nhitng sai sot. Rat mong

nhan duoc su gop ¥ va gitp d& cua thay dé dé tai dugc hoan thién hon.

2. Muc tiéu thuc tap

- Van dung céc kién thirc da hoc tir nha truong dé quan sat va ap dung giai
quyét
cbng viéc, gia tang hiéu qua cong tac tai cong ty.

- Sinh vién tiép can méi trueong lam viéc thuc té, co co hoi quan sét, hiéu

dugc nhitng yéu cau caa nghé nghiép va tu danh gia nhitng wu khuyét diém
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cua ban than. Dé cd ké hoach phat huy, khic phuc trudc khi thuc su bude
vao moi truong 1am viéc thuc té.

Xay dung va mé rong cac méi quan hé nghé nghiép phuc vu cho cong viéc
cua ban than.

Nang cao kha ning hoi nhap méi truong lam viéc thuc té khi di 1am; ting

co hoi duoc tuyén dung va phét trién nghé nghiép lau dai.

Pham vi thuc tap

Thoi gian thyc tap: Tir ngay 1/11/2021 dén ngay 30/11/2021.

Khéng gian: Tai Céng ty TNHH Tran Vi Group

Dia chi: Khu Céng Nghé Phan Mém- Pai Hoc Quéc Gia- Khu phé 6, Linh
Trung, Thu bac, TPHCM

Phong ban thuc tap: Phong Account

S6 liéu bao cao vé cong ty bao gom qua cac nam: 2019, 2020

4. Phwong phap tiép can cong viéc

Céc phuong phap duoc sir dung trong qua trinh thyc hién dé tai gom:

Quan sat quy trinh thuc hién cac céng viéc ma anh, chi thuc hién tir d6 ghi
nhé va thuc hién.

Dua trén ly thuyét da hoc va nhitng trai nghiém thuc té trong cong viéc két
hop véi phuong phap tong hop, thu thap sé liéu, phuong phéap thuc nghiém,
phuong phéap phan tich tong két kinh nghiém tir cac anh chi ddng nghiép,
phuong phap quan sat va phuong phap so sanh.

5. B6 cuc bai thuc tap:

Bé cuc bai bao céo thuc tap nay gém c6 3 chuong:

Chuong 1: Téng quan vé Cong ty TNHH Tran Vii Group
Chuong 2: Thuc trang vé viéc trién khai dy 4n Digital Marketing cua nhan
vién Account Excutive

Chuong 3: Bai hoc kinh nghiém



CHUONG 1: TONG QUAN VE CONG TY TNHH TRAN VU

GROUP

1.1 Khai quéat vé Coéng ty TNHH Trén Vii Group

1.1.1 Théng tin chung

Tén doanh nghiép: Cong ty TNHH Tran Vii Group.

Tén viét tat: TRAN VU GROUP CO., LTD

Tén quéc té: Tran Vu Group Company Limited.

M4 s6 doanh nghiép: 0315494955,

Loai hinh phap ly: Cong ty trach nhiém hitu han hai thanh vién trg 1én.
Dia chi: Khu Céng Nghé Phan Mém- Pai Hoc Quéc Gia- Khu phé 6, Linh
Trung, Thu buc.

Hotline: 0906952017.

Website: tranvugroup.com

Ngay hoat dong: 25/01/2019.

Vén diéu lé: 1.000.000.000 dong.

Danh sé&ch thanh vién gop vén: Ong.Tran Thé Cuong (80%), Ba.Vii Cam
Nhung (20%)

Nguoi dai dién phép luat: Tran Thé Cuong ( Tong Giam Déc).

Dich vu cha yéu:

e Viét bai content SEO

e Thiét ké Website

e Chay quang céo Facebook Ads / Google Ads

e Quay phim, quang céo

e SMS Brandname

e Thiét ké tron goi


about:blank

e Phong Marketing thué ngoai
e Logo cong ty:

Hinh 1.1 Hinh anh Logo Co6ng ty
1.1.2 Qué trinh hinh thanh va phat trién

Cong ty TNHH Tran Vit Group ding ky doanh nghiép vao ngay 23/01/2019
va phat trién dudi su diéu hanh cua CEO Tran Thé Cuong. Trude d6, cac thanh
vién sang lap Tran Vii da ty kinh doanh mang Marketing online tir naim 2018. Véi
nhitng ngay dau tién, mang tuyén dung van chua dem lai loi nhuan cao, nhung nho

c6 doanh thu tir Marketing online nén Cong ty van hoat dong 6n dinh.

Pén nam 2020, Tran Vil Group tiép tuc phét trién mang tuyén dung va
Marketing online. Dic biét, Tran Vi s& phét trién mang dao tao, mot nhanh nho

ctia mang tuyén dung. Vi muc tiéu 1a dao tao 20.000 &ng vién co viéc lam.

Sau thoi gian tuyén dung nhan sy, Tran Vii Group nhan thay 16 hong trong
viéc cac nha tuyén dung phai dao tao lai nhan sy sau khi tuyén dung. Dé giai quyét
156 héng d6, ban lanh dao dd dua ra phuong an Tran Vil Training s& to chtc cac
khoa hoc mang tén 3D tap trung ba linh lyc: Digital Marketing, Design,

Development (lap trinh phan mém).

Dy an Tran Vil Training dat duoc thanh céng nhat dinh, Céng ty Tran Vi

Group c6 dugc bon thé manh:
Thi nhat, hiéu duoc cac yéu cau cong viéc cu thé caa cong ty tuyén dung.

Thi hai, d3 c6 kinh nghiém lam viéc thyc té 1au nim & c4c mang ma Tran

Vi Training du dinh dao tao.

Tha ba, ¢6 san dy &n thuc té, gitp cho hoc vién dugc vira hoc, vira hanh.



Th tu, ¢6 sy uy tin voi cac nha tuyén dung, nén hoc vién s& c¢6 co hoi cao

dugc nhan viée sau khi dio tao tai Tran Vi Training.

Tran Vi Group gitip cic doanh nghiép Viét Nam thanh céng trong cong

cudc chuyén dbi sé (digital transformation) trong ky nguyén 4.0.
> Tam nhin:

Viét Nam c6 hon 700 nghin doanh nghiép vira va nho. Muc tiéu dén nim

2022, Tran Vii s& gitp hon 70.000 doanh nghiép chuyén d6i sé thanh cong.
e Suménh:

Bang cac dich vu Marketing va Phan mém, Tran Vii Group gitip cic doanh
nghiép Viét Nam thanh cong trong cong cudc chuyén doi sé (digital

transformation) trong ky nguyén 4.0.
o Triétly:

“Chung ta kinh doanh cac San pham/Dich vu c6 loi nhuan tot, don gian,

gan giii cudc séng, co chat lugng va ludn phuc vu nhu cau caa khach hang tét nhat”
1.1.3 Pic diém san xuit kinh doanh

1.1.3.1 Linh vuc hoat dong

Cong ty TNHH Tran Vil Group 1a mét céng ty Agency chuyén sau vé linh
vuc Digital Marketing dem dén khéach hang cac dich vu vé Digital Marketing:
Facebook Ads, Google Ads, Thiét ké web, Content Marketing, SEO, SMS va
Email Marketing. Bén canh dé, cong ty hd tro cung cap phan mém quan tri doanh

nghiép vira va nho. M cac hoat dong vé khoa hoc dao tao vé digital marketing.

Tran Vil Group la khoi nghiép gém 2 linh vuc: Marketing online va tuyén
dung.

Poi véi mang Marketing online, Tran Vil nhan hd tro cic mang quang cao
Facebook, SEO, SMS.

Dbi véi mang tuyén dung, cong ty sé dang thong tin tuyén dung theo yéu cau
ctia nha tuyén dung 1én cac trang mang xd hoi dé tim Gmg vién phu hop, sau d6
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chuyén thong tin cho nha tuyén dung. Dy 4n dau tién tén 1 timev.com, sau d6 ddi
thanh 500viec.com.
1.1.3.2 Céac san pham, dich vu chinh cia cong ty

e Dich vu viét bai SEO: SEO Ia viét tit caa Search Engine Optimization hay
t6i wu hoa cong cu tim kiém, 12 mot giai phéap téi wu héa chat lugng va sé
lugng truy cap vao website trén cac cong cu tim kiém (Google, Bing,
Yahoo!,...). Chinh vi thé méot website cé thi hang cao s& dem dén nhiéu

thuan lgi cho doanh nghiép.

Dich vu SEO chi tir 3,6 trieu. Viéet 24

bai va cam ket SEO TOP 10 Google.

Lap ké hoach SEO dai han vai Ahref.
Unique trén 90% va Yoast SEO

Chi 3,6 triéeu

< =
- "
oo TSRO [ Twsocieso |
P ‘2 5.4 triéu
3,6 trieu 1,8 trieu d ¥
Toeg hop 2984
it 26 S cholin Yot 58O &2 b pont Facsbooe
. T trang
Bdng b SEO 23 bk e et Tl ol 42 b tagram
s nisg
Carn o#t 550 Top 10 f0g 42 By Facebook, Googe
Mg Lrkecn v Pymecoses - O Lu0%
Richomg o
i E €0 03 D3l @n

£20 £0 tén 46 mbs ngay JRA Top Googe

Tao Farpege Limbedin Youlste

oy BT
> e s %
Grép Ten Yans Y]
Kiem tra Un Coy ) t E( v

g b Dgay €4 Suc 5 vin

Hinh 1.2 G6i dich vu viét bai chuan Yost SEO



« Dich vu viét bai Social va thiét ké hinh anh: Gai dich vu nay sé& cung
cap céc bai viét va hinh anh trén cac phuong tién Facebook, Linkedin
...Cung cip thong tin san pham/ dich vu va thuong hiéu cia doanh
nghiép dén khach hang tién loi, nhanh chéng. Khéngchi 1a phwong tién

truyén thong xa hoi con 1a cach thirc két ndi gitta cac doanh nghiép lai

TVO SOCiAL TvVa SEO

1,5 triéu 3,6 triéu 5.4 trieu

v&i nhau.

Hinh 1.3 Géi dich vu viét bai Social va thiét ké hinh anh

Dich vu quang cao Facebook, Google: Chay quang cao Facebook, Google
hay con goi la Facebook Ads, Google Ads. Pay la dich vu do mang x&
hoi Facebook cung cap. Dich vu nay gitp hién thi san pham, nhiing chuong
trinh vu dai hoac khuyén mai ¢én nhdm khach hang tiém nang, tang do nhan

dién thuong hiéu cho doanh nghiép



Dich vu quang cao Facebook Google
chi 2 trieu/thang. Hoan 100% tién n€u
khong hai long. Chay thém Tiktok,
Zalo, CocCoc va Youtube Ads. Mién
phi viet bai quang cao
Chi 2 trieu/thang
| @tears |

L rvwammerete. | Tve ans

TVE ADS 2 Teafu

6 triéu

Trén 6 triéu

2 triéu
i tmang . i ang
S42an noay 185 ¥c 100 -
Hoan noay S 3IC 100% o nis "’:J: ":: :'s o Lo nd
anEeg hi itng 2. e =0
en

Cusng ca0 Facesoos. Googee
Tatow, Zako, COcCoc »3 vounse Lidn nd

Vi 6 B Qung cae

WSt 2 bl Qudng céo

Tredt o 1 Lancing Page @

T b | Lanceg Pace @

Dimg chay va duoc hoan tien bat ky thai diem voi bat ky Iy do

Hinh 1.4 Gai dich vu chay quang cdo Facebook, Google
Dich vu Marketing thué ngoai: Cung cip cic san pham cho Web,
Fanpage, chay quang cdo cho doanh nghi¢p. Gitp doanh nghiép trai nghiém

st dung tron gobi céc dich vu.

TVG SOCIAL + ADS

Trén 3,8 triéu 2.6 triéu 3,2 triéu
M thang e uml\; e thang
GO SEO-

Quing eaa Facebeok, Gaogle
Tiktok, Zala, Cocton vh
Voutube

Hoan 100% phi néu khang hal
Targ, Bt Ry 19 o

Wikt 8 bai chudin Yoast SEO
Cam Kt SEO Top 10
VIS 14 bal va desian 14 dnh

Ding 14 Facebook, Google
Map, Linkedin va Finterest

Tve SOCIAL + sEO
1.8 triéu
Bt thang
—GOI SOCIAL—

14 bai post Facetook
THIBLKE 14 S0 Instagram
Diing 14 bai Facebook, Gaogle
Mg, Linkedin vi Pinterest véi
Saciatcnamp io
—GOI SEO—

VISt 8 bai chudin Yoast SEQ
Diing vi SEO & bii 160 web
Gam ket 1 bai SEO Top 10
Unidue 80% von Copyscape

Béo cdo 8N 46 M naby JIRA

GO sOCIAL—
14 i post Facelbook
THIBLKE 14 dnh Instagram
Bing 14 bal Facebook, Google
RMap, Linkedin v Pinterest vl
SOCHRIENAID 40
—GOI QUANG CAO—
Quing cia Facebook, Guogle
Tiktok, Zalo, Coctoo vi

Voutube

Hoan 100% phi néu khang hal
Iang, bEt Ky Iy do

Tao 4 Bl Guing cdo
Bao cao HEn 46 Ml naay Jika
AT
Thist ke 1 Landing Page
Cai Facebaok Pixel, Goagle
Analytic, Search Console,
Livechat agh

Tao Fanpage, Linkedin,
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Hinh 1.5 Géi dich vu phong marketing thué ngoai



e Dich vu thiét ké Website: Thiét ké trang Web cho doanh nghiép méi bit
dau kinh doanh. Gitip doanh nghiép c6 thé dén gan véi khach hang hon
thong qua trang Web ctia minh.

[ rvowemesomes ]
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2 . . = A ) Web revi 4n pha
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Hinh 1.6 Géi dich vu thiét ké Website

e Dich vu quay phim, quang cao: Cung cip video quang céo trén Facebook,
Instagram, Tiktok,...

490k 990k

GOl 12 VIDED

1,2 triéu

. mii thing .
mai thang mai thang
) . 8 video OC Facebook, L
4 video QC Facebook & Instagram va Tikiok Lien he tr vamn them
Instagram L
i Chudn 4K Lién hé tur vam them
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Bang ky

 waw
Bang ky

Tiét kiém 80% thoi gian va nhén su. Hoé_n tién néu khaéng hai long.
Bao cao cdng viéc moi ngay

Hinh 1.7 Géi dich vu quay phim quang cao

e Dich vu thiét ké dd hoa tron géi: Thiét ké Logo, banner, catalogue, card
Visit,...



Thiét ké d6 hoa tron goi

Chi tir 490k

g o ~, -~ P ay & > s -
Chi 490kathiét k& 4 banner, logo, catalogue, card visit... Thi gian chi 3 ngay. Tu van Brand

s3 Guideline. Giao file géc
b 3

; : 4

ol

490k 1,490k Trén 20 triéu
4 banner 1 brochure Khong gidi han
hoac 1 loai sau: 1 catalogue Khong gidi han
1Logo hoéc 1 loai sau: Khong qidi han
1 Name card 16 banner Khong gidi han
1 Stande 1 Stande Khong gidi han
1 Backdrop su kién 4 Backdrop su kién
[ ]
[ =m ]

Hinh 1.8 Géi dich vu thiét ké d6 hoa tron goi

— Bén canh d6, cong ty hd tro cung cip phan mém quan tri doanh nghiép vira va

nho. M cac hoat dong vé khoa hoc dao tao vé Digital Marketing.
1.1.3.3 Phwong huéng, chién lwge phat trién ciia cong ty trong twong lai

Cong ty tuy chi méi thanh 1ap vao dau nim 2019 nhung ¢ su gop Stc cua
céc thanh vién sang lap da c6 rat nhiéu nam kinh nghiém ty kinh doanh trong mang
Marketing online da khong ngimg di vao hoat dong hiéu qua va dem ngudn thu on
dinh hang thang. Nhirng ngay dau hoat dong, mang tuyén dung van chua mang lai
nhiéu loi nhuan, nhung nhd ¢ doanh thu tir Marketing online nén Tran Vii Group

van dang hoat dong 6n dinh.

Nam 2020, Tran Vii Group tiép tuc phét trién mang tuyén dung va
Marketing online. Dic biét trong nam sau, Tran Vi s& phat trién mang dao tao,
mot nhanh nho ciia mang tuyén dung. Muc tiéu 1a dao tao 20.000 &ng Vvién co viéc

lam.
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Tran Vi Group 12 mot Cong ty Agency luén hudng dén su phat trién mo
rong trong twong lai. Cong ty vai sir ménh dem gia tri phat trién thwong hiéu cho
doanh nghiép, véi lgi thé vé chuyén mon Tran Vil s& hta hen phat trién vion tam

la mot Cong ty Agency phat trién I6n manh.

1.1.3.4 Hoat ddng kinh doanh thwong mai cia Cong ty TNHH Trin Vii Group

- Thi truwong kinh doanh: Tran Vii Group hién dang c6 mang luéi phan phi
dich vu toan qudc vé6i luong khach hang 1én dén trén 10000 13 cac doanh nghiép
vira va nhé, thuc hién hon 5000 chién dich quang cao Facebook Ads va Google
Ads cung v6i 18000 dy 4n di hoan thanh. Tran Vil Group hién dang hop tac voi
cac don vi hd tro va d6i tac hang dau vé cong nghé phai ké dén nhu Facebook Ads,
Google, Ads, Jira, CRM (Hubspot, Odoo), Gsuit, Mailchimp, South Telecom,
Vihat, Casso, Gs wave va don vi ho trg ITP.

- Khach hang: Ngoai viéc cap nhat lién tuc cac phian mém vé coéng nghé
Facebook, Google va nhitng hé théng quan 1y CRM Tran Vii Group tap trung vao
cac d6i tuong khach hang chinh 1a doanh nghiép vira va nho song van phat huy hét
vai tro cung cap gia tri vé dich vu dén voi khach hang 13 nhiing chii ctra hang ban
1¢, ho kinh doanh gia dinh, doanh nghiép phét trién.

+ Cé nhan, hd kinh doanh gia dinh: Day va nhém khach hang hoat dong kinh
doanh nho 1¢é. C4 nhan hd gia dinh 1a nguoi chu sé hitu, quy md kinh doanh nhé
va cong nghé kinh doanh con don gian. Véi cong nghé hién dai ngay nay, dé hoat
dong kinh doanh dugc manh mé& hon thi digital marketing 12 khong thé thiéu, cac
ho kinh doanh gan dén cac nhu mot phong marketing thué ngoai dé hd trg phat
trién kinh doanh.

+ Doanh nghiép vira va nho: Pay 1a nhém khach hang phan phéi dich vu chu
yéu. Nhirng doanh nghiép vira thanh 1ap, ho can dén cac hoat dong marketing dé
phat trién thuwong hiéu ma khong can dén mot bo phan nhan lyc marketing tai cong
ty.

+ Doanh nghiép phat trién: DAy 1a nhom dbi tuong khach hang ma Tran Vil

huéng dén su hop tac bén vimg cing ddy manh vai trd cta dich vu truyén thong
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dén voi nguoi tiéu dung, phat huy manh mé cac dich vu digital marketing trong

thoi dai ky thuat sb hién nay.
1.1.4 Co céu tb chirc doanh nghiép

1.1.4.1 So' d6 to chirc by may quan 1y

Giam d6c
Phong Tai
Chinh
Phong Account Ph(‘;)rﬁgé?gitgg v Phong nhéan sy Phong ky thuat
Nhoém du an

So d6 1.1. So' dd co cau td chirc clia cong ty
1.1.4.2 Nhiém vu cia cac phong ban

e Giam déc : La nguoi 1anh dao cao nhat trong bo may to chic cong ty va
chiu trach nhiém toan bo cac hoat dong kinh doanh cua cong ty trudc phap
luat. Giam déc c6 quyén quyét dinh moi cha treong, bién phap dé thuc hién
nhiém vu, theo ddi va thuc hién cac ché do chinh sach cho can bo cong nhan
vién trong cong ty. D6i ngoai, duyét hop ddng tir cac phong ban.

e Phong tai chinh: C6 nhiém vu theo dbi, hach toan toan bo hoat dong cua
cong ty, quan ly toan bo ngudn tai chinh cua cong ty.

e Phong Account:

e Nhiém vu cia phong Account I1a chiu trach nhiém lién hé nhan céc yéu cau

va tu van cho khéach hang cua cong ty.

12



e Thuc hién nhiém vu tim kiém don dit hang, 1ap ké hoach céc hoat dong
kinh doanh cho khach hang, phét trién mé rong thi trudng cho cong ty.

e Tb6 chirc nghién ciu, ndm bat nhu cau thuc té cua thi truong vé ting loai
dich vu dé dé ra phuong hudng cai tién, nang cap san pham va xay dung
mang ludi giao dich.

e Sau khi khach hang chap nhan, Account sé tryc tiép quan ly du &n gitp cho
ké hoach dugc thuc thi mot cach tét nhat.

e Sau khi du an két thiic, Account sé& c6 trach nhiém gui bao céo tong két cho
khach hang, thanh ly hop dong va hd trg ké toan thu hoi cong no tir khach
va tiép tuc cham séc khach hang dé tiép tuc cung cap dich vu cho ho.

e Phong hd trg va phat trién: HJ tro 1én ké hoach va thyc thi chién dich
quang céo, ting gia tri nhan biét thuong hiéu doanh nghiép dén khach hang
va cong ty.

- Phong c6 vai tro lién két chat ché v6i Account giai quyét cac van dé kho
khan cua khéach hang va theo doi tién d6 du an.

e Phong ky thuat:

- Xay dung va duy tri hé thong lam viéc cta cong ty

- Bao mat thong tin cong ty khong bj thit thoat

- Quan ly hé théng chit chg, tao tai khoan quan 1y dy 4n khach hang

e Phong nhan su: Tuyén dung céac vi tri Account va Marketer cho cong ty.
Trién khai va ddo tao cac mang vé Digital Marketing va 1én ké hoach to
chuc 16p hoc Tranning.

e Nhoém dy dn: La tirng nhom nho duoc giam sat tryuc tiép tir Account. S& ¢6

mot do1 Marketer déng hanh chung lam viéc theo do1 nhom khi ¢6 du an.
1.2 Tinh hinh hoat dgng ctiia doanh nghiép trong cac nam 2019-2020
1.2.1 Quy mo tai sin

Bang 1.1 Quy md vé tai san ciia Cong ty TNHH Tran Vii Group

Pon vi: (dong)
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Chi tiéu 2019 2020 So sanh s6 liéu
Gia tri tuyét Ty 1€ (%)
daoi

(A) (1) (2) (3)=(2)-(2) (4)=(3)/(1)
A.Tai sian ngin | 350.000.000 |586.900.856 | 236.900.856 | 67.69
han
I.Tién va cac khoan | 156.060.000 | 265.426.152 | 109.366.152 | 70.08
tuong duong tién
I1.Khoan phai thu | 49.693.000 150.213.490 | 100.520.490 | 202.28
I11.Ton kho 65.239.200 76.423.339 11.184.139 17.14
IV.TS NH khéc 79.007.800 94.837.875 15.830.075 20.04
B.Tai san dai han | 650.000.000 | 653.620.300 | 3.620.300 0.56
1.Tai san cd dinh 515.000.000 | 527.147.050 | 12.147.050 2.36
ILTai san dai han | 135.000.000 |126.473.250 | -8.526.750 -6.32
khac
Tong tai san 1.000.000.000 | 1.240.521.156 |240.521.156 | 24.05

e Nhin xét:
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QUY MO TAI SAN
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Biéu dd 1.1. Quy mé tai san cong ty 2019-1020

Qua biéu db 1.1 ta thiy c6 su chénh léch vé quy mo tai san dang ké. Trong

d6 nam 2020 tang 240.521.156 dong tuong tng mirc tang 24.05%. i sau vao phan

tich ta thay:

Tai san ngian han

Tai san ngan han nam 2020 ting 236.900.856 dong so véi nam 2019 twong
g murc ting 67,69%. C6 thé thay sd tién tang 1én gap d6i, do doanh nghiép
dang c6 budc phat trién méi trong nam 2020

Ngoai ra tién va cac khoang tién tuong duong khac ting 109.366.152 dong
so v&i nam 2019 tuwong tng muc tang 70,08%.

T6n kho nam 2020 ciing tang 11.184.139 dong so v&i nam 2019 nhung
khong dang ké. Do dang trong qua trinh hinh thanh va phat trién nén cong
ty tap trung phat trién cac san pham va do bi anh huéng dich nim 2020 nén
luong khach hang sir dung dich vu bi gidm di.

Khoan phai thu nam 2020 ting manh 100.520.490 dong tuong Gng mirc
tang 202,28%. Cho théy viéc thu hdi no cua cong ty kha cham, céc van dé
trong thanh toan khach hang thuong khong thanh toan hét 100% ma chi tra

trudc mot khoang.
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— Tai san ngin hann khac ctia nim ndm 2020 ting nhe 15.830.075 so véi nim
2019 tuong tng muc tang 20.04%.

e Taisan dai han

— Tai san dai han nim 2020 ting nhe 3.620.300 dong so véi nam 2019 twong
ung muc tang 0,56%.

— Tai san c¢6 dinh ndm 2020 ting 12.147.050 ddng so v6i nam 2019 twong
g mirc ting 2.36. Cho thay viéc stir dung may moc cac trang thiét bi ting
do cong ty phat trién thém nhiéu nhin sy méi va cac san phAm méi.

— Do cubdi nam 2020 do anh huong bdi dich Covid nén tai san dai han khac
cia nam 2020 giam 8.526.750 dong twong tng mirc giam 6.32% lam cho

nguon tai san dai han ciing bi anh huong.
1.2.2 Quy md von

Bang 1.2. Quy mé vén ciia Cong ty TNHH Tran Vii Group

Pon vi: dong

e Nhan xét
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Gia tri tuyét Ty 1€
doi %
NOQ PHAI TRA | 150.000.000 |180.500.000 | 70.500.000 47
No ngin han 85.000.000 | 115.345.550 | 30.345.550 35.7
No dai han 65.000.000 | 65.154.450 | 154.450 0.24
VON CHU SO |850.000.000 |1.060.021.156 | 210.021.156 | 24.71
HUU
Trong d6: Vén |850.000.000 |1.060.021.156 | 210.021.156 | 24.71
gop
TONG NGUON | 1.000.000.000 | 1.240.521.156 | 240.521.156 | 24.05
VON
(Nguén: Phong Tai chinh Céng Ty Tran Vii Group)




so voi nam 2019 twong g murc ting 24.05%. Cu thé:

Dua vao bang 1.2 ta thiy tong ngudn vén nam 2020 ting 240.521.156 dong

— No phai tra nam 2020 ting 70.500.000 ddng so v6i ndm 2019 tuwong tng

mirc ting 47%. Nguyén nhan chu yéu cia viéc ting no phai tra 1a do quy

khen thuong va phiic loi ctia Cong ty di duogc ting cudng dé c6 thé khuyén

khich nhén vién lam viéc t6t hon. Ngoai ra nang cip cac phan mém dé phuc

vu cho cong viéc dugc nhanh chong hon.

Tuy nhién nam 2020 do anh huéng dich covid nhung vén chu s& hitu nim

2020 ting manh 210.021.156 dong so véi nam 2019 twong ng mirc ting

24.71%. Vi céc chién luoc ban hang ma Coéng ty cang ngay cang hiéu qua

nho c6 doi ngil nhan su nang dong, tré trung, lam viéc hét minh di mang lai

nhiéu loi ich cho Cong ty nén ngudn von cha so hitu ting nhd loi nhuan

cong ty co6 dugc.

1.2.3 Bang két qua hoat dong kinh doanh

Bang 1.3. Két qua hoat dong kinh doanh Céng ty TNHH Tran Vii Group
nam 2019-2020

Pon vi : dong
STT Chi tiéu 2019 2020 So sanh so liéu
Gia tri tuyét | Ty 1€ (%)
doi
1 Doanh thu | 781.000.000 | 1.036.000.000 | 255.000.000 | 32.65
thuan
2 Tong 990.000.000 | 1.232.000.000 |242.000.000 |24.44
doanh thu
3 Gia  von | 500.000.000 | 500.000.000 0 0
hang ban
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4 Loi nhuan | 281.000.000 | 536.000.000 255.000.000 |90.75
gop
5 CP  hoat | 50.000.000 70.000.000 20.000.000 |40
dong  tai
chinh
6 CP ban | 150.000.000 | 240.000.000 90.000.000 |60
hang
7 CP quan ly | 70.000.000 80.000.000 10.000.000 | 14.29
DN
8 CP khac 20.000.000 35.000.000 15.000.000 |75
9 Cac khoan | 209.000.000 | 196.000.000 -13.000.000 |-6.22
giam trur
10 Loi nhuén | 11.000.000 136.000.000 125.000.000 |1136.36
thuan
11 Loi nhuéan | -9.000.000 101.000.000 110.000.000 |1222.22
trude thué
13 Loi nhuéan | -9.000.000 101.000.000 110.000.000 |1222.22
sau thué
(Nguon: Phong Tai chinh Céng Ty Tran Vii Group)
e Nhin xét:
Nhin vao Bang két qua hoat dong kinh doanh Céng ty TNHH Tran Vil
Group ta thay:

C6 thé dé dang nhan thay, céng ty bit dau di vao hoat dong nam 2019 va

chua c6 nhiéu sy nhan dién vé thuong hiéu tir khach hang. Bdng thoi, nhitng

ngay dau hoat dong hé thong 1am viéc ciing chua duoc on dinh nén lugng

san pham dich vy ban ra tuong dbi it dem vé nguon doanh thu khéng may

kha quan. Bén canh d6 1a tong chi phi ma cong ty bo ra kha cao nén da
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khién cho mac lgi nhuan sau thué da am 9 triéu déng (cong ty thu 15 9 triéu
dong nam 2019).

Con sang nam 2020, coéng ty dd c6 nhiéu kinh nghiém hon vé Digital
Marketing va hé théng 1am viéc 6n dinh hon kém theo 1a c6 sy nhan dién
vé thuong hiéu tir khach hang. Tuy chi phi bo ra cao hon nim trudc nhung
ngudn doanh thu 6n dinh va cao hon nén muc loi nhuan thu vé dat 101 triéu
ddng. Nam 2020, cac doanh nghiép déu chiu anh huéng ning né tir COVID
— 19, nhung muc lgi nhuan cua cdng ty van dat yéu cau, chiing to cong ty
dang phat trién kha tot dung nhu muc tiéu da dé ra.

Doanh thu nam 2020 c6 sy tang trudng vuot bac so véi nam 2019 cu thé
tang 255.000.000 dong twong Ung véi mirc ting 32,65%. Mic du doanh
nghiép bi anh hudng ning né cua dich Covid 19 nhung nho khach hang day
mang mang Marketing Online va cic san pham dich vu cua Cong ty dap
g dugc nhu cau ciia khach hang nén loi nhuan ngiy cang ting.

Loi nhuan nim 2020 ting hon so voi nam 2019 cu thé 13 255.000.000 dong
tuong ung 90,75% day la muc tang truéng 1gii nhudn cao ma cong ty nén
duy tri cho nhitng nim tiép theo.

Chi phi ban hang va quan 1y doanh nghiép c6 su ting truéng dan nam 2020.
Cu thé chi phi ban hang ting 90.000.000 dong twong tng 60%. Chi phi quan
1y doanh nghiép ting 10.000.000 dong cu thé 14,29%. O nam 2020, chi phi
hoat dong ting manh vi tinh hinh dich vi rat Corona vao cubi nim di gay
anh huong khong nho dén chiphi ban hang va quan Iy doanh nghiép. Viéc
tang chi phi ban hang va quan ly doanh nghiép khéng phai chi c6 mot mat
anh huong xau dén doanh thu va lgi nhuan cua Cong ty do viéc quan ly
khong hiéu qua.

Xét vé& phan lgi nhuan sau thué ting 110.000.000 ddng, muc ting
1222.22%so0 voi ndm 2019. Do céc khoan vé chi phi hoat dong cua cong ty
cuing véi chi phi vé mat tai chinh Cong ty ting vuot bac, vi thé ma lgi nhuan

sau thué tang kém.
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CHUONG 2. THUC TRANG THUC TAP VE HOAT
PONG NHAN VIEN ACCOUNT EXECUTIVE TAI
CONG TY TNHH TRAN VU GROUP

2.1 Gigi thiéu bo phan thuc tap

2.1.1 So’ d6 chire niing ciia bd phan thuc tap

Account Manager

Account Executive

Nhom du an

So d6 2.1. Co ciu to chirc ciia phong Account
2.1.2 Nhiém vu cua tirng vi tri

e Account Manger: Account Manager 1a vi tri quan 1y Account trong cac
Agency. La nguoi chiu trdch nhiém quan Ii toan bo cac céng viéc Account
bao gém: dam phan va thuc hién hop déng; duy tri va phat trién méi quan
hé voi khach hang va 1a dau méi lién lac trong moi van dé lién quan dén

cham soc khach hang tao ra gia tri cho cong ty.

- Dong vai tro dau mai lién hé trong tat ca cac van dé lién quan dén Account.

- Thiét 1ap va duy tri mdi quan hé bén vitng va lau dai véi khach hang.

20



DPam phan hop dong, tién téi cac thoa thuan chit ché nham tbi da hoa loi
nhuan.

Thiét 1ap va phat trién cac mbi quan hé dang tin ciy voi cac bén lién quan
dén khach hang, cac nha tai trg, cac bén ¢ van,...

Pam bao tién d6 va chét luong cac cong viéc nham dap tng nhu cau khach
hang

B4o cao rd rang tién do cac hoat dong méi hang thang/hang quy cho cac
bén li€n quan trong va ngoai doanh nghiép

Phat trién cac co hoi kinh doanh méi véi khach hang hi¢n tai va/hodc xac
dinh cac co hoi kinh doanh méi trén thi trudng nham dam bao chi tiéu doanh
50.

Theo ddi va dy béo cac sb lidu chinh trong cong viée Account (Nhu két qua
ban hang hang quy va du b4do hang nam).

Chuan bi bao cdo vé tinh hinh 1am viéc véi cac khach hang

Phéi hop v6i doi ngil ban hang dé xac dinh va phat trién cac co hoi kinh
doanh trong khu vuec.

Hb tro trong viée giai quyét cac yéu cau kho cua khach hang hoic cac tinh
hubng nghiém trong néu can thiét.

Account Executive: Account Executive la ngudi chiu trdch nhiém chinh
trong viéc quan li cac van dé giao tiép voi khach hang. Sé tiép nhan khach
hang tir data ciia cong ty hodc qua cac kénh khac dé tiép tuc cong viéc cham
soc, theo ddi, hd tro va dam bao tién do cung cap san pham/dich vu cho
khach hang.

Lam d4u méi lién lac chinh ddi véi cac khach hang duge phan cong.

DPam phén cac hgp dong véi khach hang va xir li cac van dé lién quan
Theo d&i tién d6 hoan thanh don hang/cung cip dich vu sau khi di chét deal
v6i khach hang, dam bao murc 6 thoa mén cao nhat cho khéch.

Tiép nhan thdng tin khach hang, lién hé, 14y brief vé dé team cliing xay dung,
phan tich va thiét ké proposal (d& xuét guri khach hang).

Nhan yéu cau tir khach va giao viéc cho cac phong ban, bo phan cé lién

quan. Theo ddi va danh gia két qua trong timg giai doan.
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- Phan hdi kip thoi cac thic mic va phan nan cta khach hang, dwa ra giai
phap hop .

- Béo cdo lai cac van dé nghiém trong 1én vi tri quan 1i bd phan account néu
can thiét

- Béo cdo déu dan vé cac hoat dong kinh doanh, tinh hinh cham soc khach
hang va cac van dé phat sinh néu c6

- Sau khi khach hang chap nhan, Account Executive sé& truc tiép quan 1y dy
an, truyén dat lai team Marketing gitip cho ké hoach dugc thuc thi mot cach
tot nhat.

- Khi dy an két thiic, Account s& c6 trach nhiém guri bao céo tong két cho
khach hang, thanh 1y hop dong va hd tro ké toan thu hdi cong no tir khach
va tiép tuc cham séc khach hang dé tiép tuc cung cip dich vu cho ho.

e NhOm dw an: La mot nhoém nho bao gff)m cac ban Marketing s€ thuc hi¢n
nhiém vu ctia Account giao khi c6 dy an va nhirng du an cua cong ty.

- Viét, bién tap tin/bai va quan 1y ndi dung bai viét cho cac khach hang
theo yéu cau.

- Xay dung chién lugc, y tudong va ndi dung theo yéu cu cta khach hang

- Viét thong cdo bao chi, bai PR

- Thuyc hién cac nhi¢m vu khac theo yéu ciu cong viéc

- Thuc hién nghién ctru tir khoa don gian va str dung cac nguyén tic SEO
dé tang luu lugng truy cip web.

- Viét cac bai Social, quang ba ndi dung trén phuong tién truyén thong xa
hoi

- Thiét ké website cho khach hang

- Lén chién dich quang cao trén Facebook va Google

- Lén y tuong thiét ké hinh anh va video.
2.1.3 Quy trinh phdi hop bd phin thwe tip véi cac bd phan khac
Mubn hoan thanh cdng viéc tot va dat két qua cao nhat, cac vi tri trong bo

phan Account ndi riéng va cac phong ban trong cong ty ndi chung phai c¢é su phdi
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hop, hd trg 13n nhau mét cach nhip nhang. Nham huéng dén muc dich chung 1a
dem vé loi nhuan cho cong ty.

Phong Account s& tu tim kiém théng tin khach hang trén Fanpage va cac
ngudn khach hang tiém ning khac tir phong HS tro va phét trién gip cho céc
Account s& c6 nguon khach hang doi dao. Sau d6, Phong Hb tro va phét trién sé
hd tro Account trong qua trinh tu van khach néu gip khach kho chét, yéu cau cao
bang cach: Lén Plan Marketing, thiét ké banner, thiét ké video,... dé tang khéch.
Diéu nay 1a mét su hd tro thuan loi trong qua trinh tu van ban hang cua cong ty.

Ngoai ra, phong Nhan sy ciing hd trg phong Account xir 1y cac tinh hudng
kho cua khach hang, hudng dan cach trién khai va ban giao khi c6 du 4n, dao tao
va phat trién nguén nhan luc Marketing dé phuc vu qué trinh thuc hién du &n mot
céch tot nhat.

Sau khi ky hop dong, Marketer trong nhém du &n sé& hd trg Account hoan

thanh céc nhiém vu theo yéu cau cua khach hang cho dén khi du an két thac.

2.2 Thuc trang hoat dong ctia nhan vién Account Executive tai cong ty TNHH

Tran Vii Group
2.2.1 M0 ta cong viéc dwgc giao

e Tim kiém khach hang va tiép nhan dir liéu khach hang

Dix liéu khach hang ttc l1a nhitng théng tin cia khach hang bao gom ho tén,
s6 dién thoai, email, dia chi.... Caa khach hang c6 nhu cau thuc vé dich vu ma
cong ty dang cung cap nhu chay quang cao, lam website, thiét ké anh, ...

Nhén tin va dién thoai v6i khach hang dé thao luan va xac dinh yéu cau
marketing ctua khach hang.

Lam viéc véi céc cong ty quang cdo ddi tdc nhim dua ra mét chién dich
digital marketing phi hop véi nhu cau, ¥ tuéng va ngan sach cua khach hang.

Lam viéc voi Account Manager dé brief (twong thuat cong viéc) cho bo
phan truyén théng (media), sang tao (creative), nghién curu (research), va hd tro

xay dung chién lugc marketing.
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Lam cau ndi lién lac gitra khach hang va cong ty bang cach thuong xuyén
lién lac voi ca hai phia, dam bao viéc giao tiép dién ra that hiéu qua.

Trao dbi véi khach hang va nhan vién cua cdng ty vé chi tiét caa chién dich.

Nhan san pham tir team thuc hién va trao d6i véi khach hang. Lay cac phan
hoi ctia ho cling nhu tu van cho Khach Hang hudng thuc hién hop 1y va dang dan.

Trao d6i véi team thuc hién dé cai tién san pham va lam khach hang hai
long vai chat lwgng san pham.

e Hoach dinh va quan ly de an

Sau khi da tiép nhan van dé cua khach hang, thu thap day du thong tin caa
khach hang thi Account sé tién hanh trién khai giai quyét bang cach Iap ké hoach
cu thé. Cac cong cu hd trg trong budc lap ké hoach gom co : Ahref.com ( dung dé
nghién ctru tha hang website va nghién ciru tir khoa); Ads.facebook.com( dung dé
nghién ciru tép khach hang muc tiéu dé chay quang cao trén Facebook va dbi thi
canh tranh); Ads.google.com ( dung dé nghién ciru tir khda quang c4o, vi tri quang
cao trén google ); Whatmyserb( nghién ctru luong truy cap vao cac tir khoa trén
Google).

Ty thudc vao van dé cua khach hang dang gip phai la gi ma ta s& dung
nhitng cdng cu twong tng dé 1ap ké hoach. Nhan vién tu van sé& 1&n ké hoach qua
cac phan mém nhu Powerpoint, Word. ...

Tan dung va phan b6 nhan luc dy an.Dam nhiém mot phﬁn hoac tham gia
vao toan bd chién dich Digital Marketing.

Quan 1y du an minh chiu trach nhiém.

e Trién khai va ban giao du an

Cac du an sau khi ky xong s& duogc gti qua bd phan Marketing dé phan
cong cong viéc thyc hién du an.

Account ¢ nhiém vy khai thac hét toan bo nhu cau, mong mudn cua khach
hang, gitp khach hang dién vao form dang ky caa cong ty xac nhan théng tin cung
cap la chinh xac. Sau d6 Marketing s& dwa vao nhiing thong tin d6 dé trién khai,
tranh truong hop khach hang khéng xac nhan thong tin trén form dang ky.

Khach hang s& lam viéc voi Account qua nén tang Zalo chat va lam viéc

v6i Marketing qua giao dién cua phan mém Jira.com.
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Sau khi da hoan thanh cac yéu cau ctua khach hang, Account c6 nhi¢m vuy
soan thdo bao cdo theo doi tién do va cam két thuc hién, cac chi s6 do luong cua

cac chién dich va ban giao cho khach hang dé két thuc du an.

2.2.2 Quy trinh thyc hién cong viéc dwoc giao

So d6 2.2. Quy trinh trién khai dy an
2.2.3 Cac phan mém hé thong trién khai va quan Iy dy 4n

e Phin mém Odoo:

Odoo 12 mot phan mém quan tri doanh nghiép ma ngudn mé sir dung ngdn
ngit 1ap trinh ngdn ngit 1ap trinh Python. Phan mém Odoo / Openerp cung cip da
dang cac lya chon véi hon 1000 module. san sang dé tai vé va sur dung. Hau hét
cac mo-dun c6 thé duge 14y mién phi. Mot sé module c¢6 trong phan mém Odoo,
chang han nhu Ban hang, San xuit, Mua hang,kho,HRD, K& toan, Trang web va

Thuong mai dién tir.



Véi nhitng tng dung tinh ning vuot troi hd tro cong ty Tran Vil trong qua trinh
quan ly :
— Ung dung ban hang

o CRM — Quan ly khach hang

o Purchase — Quan ly mua hang

o Sales — Quan ly bao gia

o Help desk — Cham s6c khach hang

o Subscription — Quan ly dang ky

« Rental — Quan 1y dich vu cho thué

— Ung dung cho tai chinh

« Accounting — Phan mém ké toan
« Invoicing — Quan 1y héa don

o Expense — Quan ly chi phi

o E-Signature — Chir ky dién tir

« Ung dung cho van hanh

o Inventory — Quan ly kho

o Project — Quan ly du an

« Calendar — Quan 1y lich lam viéc
« Discount — Trao ddi ndi bd

o Feedback — Khao sat khach hang
o Document — Quan ly tai ligu

o Field Service Management ( FSM )
-Ung dung cho Marketing

« Email Marketing
o SMS Marketing
« Social — Quan 1y kénh mang xa hoi

« Marketing Automation

26



0000

Hinh 2.1. Logo Odoo

e H¢ thong quan ly Jira

Jira 1a mot tng dung theo ddi va quan Iy 15, van dé va du an, duoc phat

trién dé 1am quy trinh nay tr& nén dé dang hon cho moi t6 chirc. JIRA da duoc

thiét ké véi trong tam vao két qua cong viéce, ¢ thé sir dung ngay va linh hoat khi

st dung.

Tinh ndng chinh cua Jira :

Quan 1y, theo ddi tién do cua du an

Quan 1y 16, tinh ning, cong viéc, nhitng cai tién hodc bat ky van dé gi
Tim kiém nhanh chong véi bd loc JIRA Query Language

Xay dung quy trinh lam viéc twong thich véi yéu cau cua timg dy an

Cung cap nhiéu loai bao cao thdng ké véi rat nhiéu loai biéu dd khac nhau
phtl hop véi nhiéu loai hinh dy 4n, nhiéu d6i twong ngudi ding

D@ dang tich hop véi cac hé théng khac (nhu Email, Excel, RSS...)

C6 thé chay trén hau hét cac nén tang phan cimg, hé diéu hanh va co so dir

liéu.
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Hinh 2.2. Logo Jira

EEE e Dashboards v  Projects v Issues v Projectrak ¥ Boards v Calendar Issueforms eazyBl UpRaise v _ P \"'- 0 O |

Marketing Performance System Dashboard
System Dashboard

fivity Stream L
Teom Tcing T e

T Key Summary P4 Due Reporter Hoat dgng trong Gompany/Project BED
B cev-123 sEv-110/ ~ Alice Trang Tuesday, November 09, 2021 at 9:10 PM
thém béo TG 25 i 3
E Emma Chin TVG 19 attached one file to ALGN-8 - Thigt ke hinh tir bdi 15-21
1-1of
Introduction P e

Welcome to Tran Vu Group Jira Inminge - Comment
I. New to Jira? Check out the Jira User's Guide. o KhoaTrinh commented on SGGHETEM-+4 - Thiét ké anh social {ir bai 1 dén bai
7
n VNS N
. Hello Tran Nhi Phuang TVG

Minh g4 xem qua phan chinh sira design ciia Phurang roi, thiét ké cia
Phuong dang lam hién khang dong nhét duoc vai Fanpage ciia VNS,
Phirong ¢ thé nghién ciru thém vé hinh anh ciia cic bai post social ma VNS
dA timg lam vé ca

Read more »

Inminte  Comment Walch

Hinh 2.3. H¢ thong lam viéc trén Jira & Tran Vi

Nguén: Céng ty TNHH Trdn Vii Group

2.2 Quy trinh trién khai va theo doi du 4n

e Tim kiém va nhan dir liéu khach hang

Viéc tim kiém khach hang s€ dugc uu tién cho nhiing Account truc Ahachat
thudong xuyén. Néu cha dong cham séc khach tét va tu van nhanh thi s& dugc

nhiéu khach hang hon.

Tim kiém khach hang tiém ning tir cdc ngudn Form ding ki nhan qua ting

mien phi, va Form dang ki tu van cua cong ty.
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Sau do6, s€ loc khach hang va ti€p can tu van tim hi€u va dao sau nhu cau

ctia khach hang dé dua ra san pham, dich vu phu hop.

+ Create bot

Phong Marketing thué ...
™~
© -

Trén Vi Group: Dich vy ...

Dich vy Marketing thué ...

© -

Phong Marketing thué ...

© -

)

Phong Marketing thué ...

off

G open

Tran Vi Group - Phong ...

@ o

G open

Hinh 2.4. Hé thong 1am viéc trén Ahachat & Tran Vii

e Nhin form yéu ciu tir du 4n khach hang

Véi tiéu chi théng nhat va hiéu rd tam y cua khach hang, Tran Vil da thiét

ké hang loat cau hoi khao sat pht hop d6i véi nhu cau caa khach hang va ciing

nhu Marketing c6 thé hiéu trong tdm van dé. Cac cau hoi dugc tao ra, chon lra

phU hop sat voi mong muébn cua khach hang. Ching tao thanh mot “cay cau”

vo hinh két ndi giira Marketer va Clients. Account phai nhan thic rd tam quan

trong va vai tro ciia form yéu cau nhu mot cam két tir khach hang, trién khai

mot cach thdng nhat,

Mau cau hoi yéu cau cua goi dich vu phong marketing thué ngoai tir Cong ty

Tran vii Group:

Form yéu cau dich vu viét bai SEO va Social

« 02 Ly do chinh ma mot sé du 4n & Tran Vi that bai:

o 51% khach hang khong cung cp day du thong tin va yéu cau rd rang.

o 49% con lai vi Iy do khach hang thay d6i yéu cau lién tuc ltc trién khai..

29



« Vivay viét yéu cau rd rang va cung cap day du thong tin 1a yéu t6 tién quyét
mang dén sy thanh cong cua dy an.

« Xin khach hang hiy danh ra it nhat 10 phut dé hoan thanh form nay.

o Tréan Vii chi nhin yéu cau 1 1an duy nhét. Cac yéu cau thay d6i sau nay (néu
c0), xin khach hang giit thai d¢ ton trong. Vi khong mot dich vu nao céd thé
phuc vu t6t néu yéu cau ctr thay doi lién tuc (du it hodc nhiéu).

« Néu thay d6i hay bo sung yéu cau, Tran Vil Chi cdp nhat cho phan viéc
chua trién khai. Cac nodi dung hodc cong viéc nao da lam thi khong stra. Luu

¥ cdc trieong hop c6 dau (*) la bat bugc,

Thong tin 1 san phim chinh duy nhat

« Tran Vii chi tap trung 100% nghién ciru 1 san pham trong 1 dy 4n.

« Khach hang nén chon san pham dang ban chay nhat hodc dang quang cdo
manh nhét dé t6i wu hiéu qua cua chién dich.

« Khach hang can bo sung day du nhitng thong tin lién quan dén san pham
nay.

1. Tén 1 san pham chinh: *

2. Link thong tin miéu ta ctia 1 san pham chinh: (Néu chua c6, dé link cua d6i
thil va viét ro 1a Link D6i Thu) *

3. 8 diém manh cua san phim chinh. So sanh tryc tiép voi d6i thu ( VD:
Gia/MAu mé/Tinh ning/ Giao hang mién phi/ Kinh nghiém nhiéu nim)*

4. Website va Fanpage cua dbi thii chinh?(Tran Vii s& phan tich dé dua ra
chién lugc quang cdo tét nhat cho ban)

5. Link Google Drive file hinh anh san pham chinh *

6. Dbi twong khach hang chu yéu 1a gi? (P tu6i/Gidi tinh/Khu vuc tinh
thanh/S¢ thich/Cong vi¢c/Chure vu/Hanh vi/Thu nhap)*

7. Gia 1 san pham chinh: (La muc gia ban thuong ban cho khach hang nhat).
Chuong trinh khuyén mai (néu co)(Tén chuong trinh/Noi dung khuyén

mai/Thoi gian bat dau va két thuc).
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Yéu cau khac:

1.
2.

Link noi dung mau

Nhitng yéu cau khac ( Vui long ghi cu thé vi day 1a thong tin quan trong)*

Thong tin khao sat ca nhan

1
2
3
4.
5
6

~

. SO dién thoai: *
. Tén cua ban: *

. Téncong ty: *

S6 nhan vién cong ty: (1-15; 15-50; 50-100; Trén 1000) *

. Chtrc vu cua ban: *

. Ban d3 dang ky hay quan tdm goéi dich vu ndo ctia Tran Vii? Vi sao 13 goi

nay chtr khong phai goi khac?

Vi sao ban chon Tran Vii chtr khong phai bén khac?

Vi sao ban dung lic nay chir khong phai sém hay tré hon?

KV vong va hiéu qua mong muén cta ban sau khi str dung dich vu cia Tran

Vii 1a gi?

10. Pay 1a thong tin quan trong dé Tran Vii c6 thé phuc vu ban tt hon

Thong tin cong ty dé 1am chir ky cudi bai viét

1.

A e

bia chi cong ty

Web céng ty
Fanpage cong ty

S6 dién thoai cong ty
Email cong ty

Hastag

To6i cam ket day la yéu cau cuoi cung

Tran Vii lam viéc theo nguyén tic "Chi nhan yéu cau 1 lan duy nhat"
Trong qué trinh trién khai, ching toi s& khong thay d6i hay tiép nhan yéu

cau bo sung thém.
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e Tit ca trao ddi cdng viéc chi dugc chip nhan trén hé thdng
Jira.tranvugroup.com.

e S& khong phan hdi qua Zalo vé tién d6 va van dé du an

e S6 Hotline chdm soc va xtr ly cac van dé: 0901379395

e Khach hang dong y thuc hién khao sat chat lugng dich vu trong qué trinh
trién khai dy &n

e Tré nhat 3 ngay, néu khach hang khéng theo ddi va phan hoi trén
Jira.tranvugroup.com thi mic dinh xem nhu dong Y.

e Bing cach an nit dang ky bén dudi, diéu d6 dong nghia véi viéc ban da
Podng y véi nhitng cam két nay.
=>Viéc tao ra mot form yéu cau hoan chinh dung nhu cau can thiét cua
khéch hang,Cong viéc caa mot nhan vién Account nhu mot mac xich, vira
mang tinh d6i ndi, vira mang tinh d6i ngoai véi cac Clients. Khi biét dugc
“co so ha ting” ma khach hang c6 duoc va dua ra chién luoc trién khai dy
&n, thi form yéu cau la thanh qua caa viéc tim hiéu khach hang cua mot

account déng thoi ciing 13 mé ta cong viéc dé hiéu d6i voi Marketer.

i M I | AN, 1 O e 10U g e N 1oy
™ND

TRAMS OV WAMS S04 DICH VU DISITAL WARKERG N TV MARETING - ORTINMA!  Ow AN Wil Ui

'l
' +
)
.

" == SNTVG g

Hinh 2.5. Form yéu cau dich vu trén trang web Tranvugroup.com

e Tao Oppo khéch hang

Khach hang tiém nang 1a mot khach hang quan tam dén dich vu va Account

c6 thong tin lién hé dén ho. Pay goi 1 co hoi (opportunity) ctia Account noi
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riéng va Cong ty noi chung. Khai niém “Oppo” dugc dinh nghia tir co hoi, co
hoi dén tir khach hang, mot Account c6 nhiéu Oppo s& c¢6 nhiéu co hoi trién
khai dy an tai Cong ty.

Mot Oppo duogc luu trit tai hé thdng Customer relationship management -
Odoo. Hé théng nay luu trit thong tin cta khach hang, Odoo ¢ thé két nbi
thong bao chuong trinh qua Email ty dong giup cho mot Account c6 thé kiém

soat dugc lugng cong vige s€ trién khai.

= CRM Sales Leads All Leads Sales ®% G Y NinhGoTVG ~
Pipeline K2 My Pipeline x] searc Q
Import Yilters +  =CroupBy + % Favorites ~ "R ESE WO
Deal Infor Problem Promis Paid Complete
a ¢ @ o w 0¢ [] 83.957k¢
Bao Delton - di add zalo Do Anh Tuan Ying - Quiing cio ADS Doin Viét Anh - géi 1trS social 3
50 o Ads hing
Quéc Trin Ding - di add zalo
Thuang Anh N

Chj Linh bii - 2tr9 tt 50%

Dinh Hii - feeads Black Friday
(0]
Hai Nguyen - nha hing
THUY PHAM _ 1tr8 thué ngodi
Phong Phu Nguyén - di add zalo
D6 Viét Anh - ADS FB

Anh di add
Vuru Thién Nhi - thigt k& web o e
Ly Quang-d: d zal

Pham Quang Son SE0

Tuan nguyen - i add zalo Decor Hoang Dieu
(0]
Anh Doin Hoai Nam - dm thanh Lir Van Thii - dd add zalo
dign tir
Phuong Truong Hoal - dé ad

Thién Bao - da add zalo
oAds

Anh Va - Gara dto Long Chautrang

Bbeos Nguyén - d& add zalo

Ding Chéo - da add zalo

Hinh 2.6. Hinh giao dién CPM trén hé thong Odoo ciia Cong ty TNHH
Tréan Vii Group

Cong viéc thuc hién tao mot oppo khach hang khi Account nhan du an la
qua trinh thuc day tang tép dit liéu khach hang cho cong ty. Ngoai ra chic ning
quan ly quan hé khach hang trén hé thong Odoo rat kha quan, khi oppo dugc luu
trit s& xem xét kiém tra doanh thu c& nhan va kiém soét tién do du an.

e Tao Project du éan

Du &n thanh cong sé& dugc trién khai trén hé thong quan Iy Jira. Account ¢ nhiém

vu tao du an tir hé théng cong ty

Sau d6 chia déu cac task cho cac ban Marketing va thém khéach hang vao dé theo
ddi du &n
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Hinh 2.7. Giao dién dw 4n da dwgc thanh lap tir hé thong Jira

Mot du an duoc thanh 1ap ¢6 cau trdc sé lugng cdng viéc phi hop ddi véi
tirng nhu cau dich vu caa khach hang. Véi viéc tao nhitng cong viéce (tasks) dugc
chia nho dam bao viéc thuc thi tir Marketer, kiém soat bao cdo s& hiéu qua trong
quéa trinh 1am viéc va do ludong duoc chét luong dy an. Account cd trach nhiém

phan bd cbng viéc bao dam ban giao dung tién do.

g TonVuGrewp Jra Dasbbourds ¥ Projecls ¥ lssues ¥ Prjecta * alendar lssue forms  eazjBl  Create

Team Tracking Team Tracking Add gadget  Edt layout
Marketing

Parformance T imensonal Flar Statsis: Al Unevsalved (1) Hinga

Marketing Plan
! - e Bwee  Be D @sws Dowws  Dsean  @vwas Qe Dugwmer B0
Project Tracking
0
oy T TVG 0 8 1 ) 0 0 0 | 1 ! 1 N
Objective
Ambar HHlng TVG ¥ 0 0 0 0 [} 1 0 0 0 ] 1 2
o) 0 } [ 1 ) 0 0 4
ckson Nhin 0 I 0 ) 1 1
0 9 2 [] [ 0 u 0 m
3 £ L] 4 1 0 1 3 a
Total Unique Issuss: i2 1] i 3 8§ i H 1 ] i 1 3]
Grouped by; lssue Typé Showing 8 of 8 statistics.

Hinh2.8. Bang thong ké cac taskma Marketer dam nhan
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Issues in the last 47 days (grouped monthiy)
Wiews in Issue Mawvigator

© Created issues {(10)

©» Resolved issues (12)

Hinh 2.9. Biéu d6 do lwdng tién dd giai quyét task theo tuan

Cong ty Tran Vi Group véi nhiéu dich vy Digital Marketing phuc vu cho
doanh nghiép vira va nho, mdi géi dich vu s& c6 nhitng cong viéc kém theo nhat
dinh trong géi. Cong viéc sé& chia theo mot ban mau (template) nhat dinh theo ting

&

goi.

Mot sé template dir 4n dugc quy dinh tir ngudi diéu hanh Cong ty.

~ Sub-Tasks +
1. @ Vi€t 1-7 bai Social T10 MAR4: CHO D... Selina Wy TVG 25
2. @ Thigt k€ 1-7 hinh Social T10 MAR4: CHO D... Selina Vy TVG 25
3. @ Vit 8-14 bai Social T10 MARS: CHO D... Ichie Quynh TVG
4, @  Thiét k€ 8-14 hinh dnh T10 MAR4: CHO D... Ichie Quynh TVG
5. @ Dang 14 bai Social T10 B m™aARs:cHOD.. Selina Wy TVG 25
6. @ Vigt 1-7 Bai social T11 MAR4: CHO D... Emma Chin TVG 19
7. @  Thigt k€ 1-7 hinh Social T11 MAR4: CHO D... Emma Chin TVG 19
85 & ViEt 8-14 bai Social T11 MARS: CHO D... Lunar Trdm TWG 25
9. @ Thi&t k& 8-14 hinh Social T11 MAR4: CHO D... Lunar Tram TVG 25
10.80 Daing 14 bai social T11 B MAR4: CHO D... Emma Chin TVG 19
1.8  Viét 1-7 bai Social T12 MAR4: CHO D... Helen Hanh TVG
12.8)  Thiét k& 1-7 hinh Social T12 MAR4: CHO D... Helen Hanh TVG
13.@  Viét 8-14 bai Social T12 MAR4: CHO D... Iris Mai Anh TVG
14.@  Thiét k& 8-14 hinh Social T12 MAR4: CHO D... Iris Mai Anh TVG
15. Bang 14 bai social T12 B DRAFT Iris Mai Anh TVG

Hinh 2.10. Project Template gdi dich vu viét bai Social
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v Sub-Tasks

1. @ Lén ndi dung chién dich quang céo

MAR4: CHG ..  Alpha Trung TVG

https://tongdaitaxidongnai24h.com/

2.@ Lén chién dich quang cdo GG ADSIén MAR4: CHE ...  Alpha Trung TVG
https://tongdaitaxidongnai24h.com/

3.@ tdivu1
4.@ tdiuvu2

5. & kiém tra ads

MAR4:CHO ..  Alpha Trung TVG
MAR4: CHG ...  Alpha Trung TVG

MAR4: CHS ...  Arist Cudng TVGDD

Hinh 2.11 Project Template goi dich vu chay quang cao Ads

e BA&o cao tién do cong viéc

Hé théng Jira dd 1am cho viéc quan 1y va theo ddi dugc dé dang va khach

hang dugc két ndi véi ca doi ngili cung 1am viéc. Hé thong Jira da két ni tu dong

dén email khach hang khi da c6 oppo thanh cong.

m Social Bao Hiém EZIN
(5]

-'V- Summary

& Issues

22 Reports

9 Project data

PROJECT SHORTCUTS

Add a link to useful information for your
whole team to see.

+ Add link

g added a comment - 25/Cct/21 3:36 PM

Ju tién cac bai cho cac su kién sale [én, theo thif tu sau : hop téc vdi tiki trién khai tini app EZIN
tren ezin, tich hop cdng thanh todn WNPAY, suf kién sale 18n tren san lazada 11/11, blackfriday.
12/12 , t&t Duang Lich, tét am lich

Edit - Delete

M8 Alice Trang TVG 25 added a comment - 25/Oct/21 3:38 PM

g V& cac su kign sale , anh cd ndi dung cu thé kh a

¢ added a comment - 25/0ct/21 4:12 PM

bao hiém bén a goi |3 smart contract : hgp d8ng thong minh, don bao hiém luu trit online, thai
gian kich hoat linh heat chif ko riéng chi cé bao hiém xe may

Edit - Delete

M8 Alice Trang TVG 25 added a comment - 25/0ct/21 4:13 PM
g daem thiy anh dign form 13
* Tén 1san pham chinh: trach nhiém dan sy bat budc xe may
vay thi minh viét chung chung, chir khéng riéng san pham nay ddng k anh

Edit - Delete

Hinh 2.12. Phan héi cac van dé ciia khach hang trén hé thong Jira

Account dua vao bang thdng ke tir Jira dé bao céo tién do va hiéu suat cong

viéc. Hé thdng Jira cong ty ludn cap nhat lién tuc va téi wu nham thuc day du &n

duoc trién khai mot cach subn sé va ding cam két dat ra.

e Két thic du 4n
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Dé két thiic mot du 4n phai dam bao cac task phai dugc hoan thanh (done),

du 4n d3 két thic sé dugc chuyén sang ban bao cao Jira reports.

Cudi cung, hoan thanh viéc ban giao trén CRM Odoo véi truong Problem

“ban giao” véi Oppo da hoan thanh.

Project Tracking Ningo2

Issuo Issue.
created type
date

+Guest |+ THUYYENSAD-13 THANG Il - Mar 092021 Content

pheuth@gmail com Anh Xuan
“Muy ¥én Sao Thit Son

+ PLAN-1 PLAN_THANG 4_ Apr 222021 Content
BANNER_UNIWAY

+APTLG-1 Plan_THANG 4_PHAM  Apr 192021 Conlent
TAN LOC_ BANNER GOSTORE

+PPYSTT-1 Plan_THOY Apr 192021 Web
PHAM_WEB_YENSAQTHATSON

+ DIEUSANGOT-28 SOGIAL D1 - Mar 312021 Gontent
178 Anh Digu San GB Tam Thinh
Tién sangatop1 com

+ CDVPDAM-25 T42021_WEB Apr032021 Web
Chautrangiong@gmai com Dich
Wy pha db 30 mong

+ THUYYENSAD-7 THANG 11 - Mar 012021 Content
phxuthEgmail.com Anh Xuan
Thuy ¥én Sao Thit Son

+ TINHDAUSAA-14 THANG Il - Mar 092021 Conlent
plan 0905130591 Ls Thanh Lam
Social 1.54 Page Tinh Dau Sa
Heaven

+ THUCMAYGYM-6 Plan T3 Jan 122021 Content
dennistu257@gmail.com Mr.
Thirc may (8p gym

+ ALONGCHICA-28 pian T3 Jan 122021 Content
0038798085 A Long Alan Chicaga
Ga Ran Tra Sua Gol Sacial Page

+ THUGANHWEB-1 T3 Mar 032021 Web
lethucanha0g@gmail com Le Thue
Anh Thiét ké Web

+ THUYYENSAO-1 THANG I- Mar 012021 Content
phxuthEgmail com Anh Xuan
Ty Yén Sao Thit Son

+ TINHDAUSAA-8 plan T02 Mar 012021 Content
0805130581 Lo Thanh Lam
‘Social 1.51f Page Tinh Dau Sa
Heaven

+LEBAOPROTE-1 PLAND2i2021  Feb222021 Content
lebacfoodsforhealth@gmail.com
Protein powder

Feb 222021 Conlent

+ LEBAOFROTE-11 Plan 480k
banner

Issue
Hubspot

leadBview

IeadBuiow_type=formacits=15meny_id=88

Jeadh

lead&view_typ:

leadview_typ

leadBview_t =88ntips: tramvugroup. = I

leadBvisw =88

171&cids=

=12 Jeaddview_type=form

Ieadsview_ =83

hitps fiodeoZ tranvugroup.comiwebicids=18id=657758meny_id=18model=crm lead8view_type=torm

118action=17

118action=17

Hinh 2.13. Bang théng ké dw an ban giao Jira reports

Dashboards My Dashboard

Pipeline Analysis / Nguyé&n Thuy Thai Binh

B3 o

Nguyén Thuy Thai Binh

1.000.000 d at 100,00
Customer A Thuy Thai Binh
Email binhan. peace@gmai
Phone 0937865685 Csms
gender

Address

Jira

Last Stage Update 01/15/2021 16:46:08
facebook_link

date_of_birth_text

Casso 147178

Date Won 01/15/2021 16:46.08
Closed Date 01/15/2021 16:46:08
Salesperson Ninh Go TVG

Sales Team Europe

Date Won 01/15/2021 16:46:08
Date Lost

Internal Notes

Action ~

htps://jira.tranvugroup.com /browse/NGTHTHBINH-1

Expected Closing
Priority

Tags

UID Char

Infor

Segment
Problem

Ninh Go TVG.

Deal

Infor  Problem  Promis  Pald  Complete

Meeting

[Grrrem)

{ Ao ]
https:/ /www.facebook.com /InnerflowPEACE/

ban giao

Hinh 2.14. Mgt Oppo da ban giao thanh cong
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2.3 Panh gia cong viéc dwoc giao
e Uudiém

Dé hoan thanh tdt céng viéc ciia mot Account Executive diéu quan trong
nhét phai hiéu r5 duoc tdm ly va nhu cau cua khach hang. Dong thai, phai trao
doi thém kién thire chuyén sau dé c6 thé trién khai va quan ly tét dy 4n, mang
dén su hai long cho khéach hang. Tai Tran Vi Group t6i dugc trai nghiém thuc
té v6i dy an that va khach hang that nén da gitip t6i hoc hoi duoc nhiéu hon vé
cach tim kiém va quan Iy khach hang. Tir d6, toi biét duoc cach tiép can khach

hang dé dang hon va nang cao dugc Ky ning giao tiép ciia minh

Nho cac phan mém quan ly ctia cdng ty nhu: Jira, Confluence, Odoo.... da
gilp tdi rat nhiéu trong viéc quan 1y khach hang ciing nhu quan ly du an. Thong
qua cac phan mém, tdi co thé theo ddi dugc qua trinh 1am viéc cling nhu tién
d6 du &n va tao ra dugc mot sé khach hang tiém niang cho minh. Nho vay, ma
t6i biét thém céch tan dung hét cac phan mém dé gitp cong viéc hoan thanh

dung thoi gian va dat hiéu suat cao nhat

Ngoai ra, khi ban giao du an lai cho team Marketing, tdi hoc dugc cach lam
viéc teamwork hiéu qua, nang cao thém k¥ ning chuyén nganh ctia minh dé c6

thé huéng dan lai cho céc ban.
e Nhuoc diém

Do chu yéu ban hang tir xa, théng qua goi dién thoai va trao d6i qua nén
tang Zalo Chat nén con it c6 su twong tac giira truc tiép gitra khach hang véi
Account. Tao ra thir thach cho Account can c6 trinh d6 kién thic vé phan mém

t6t va ki nang dam phan thuong luong qua goi dién cao.

Do Digital Marketing luon d6i méi va phét trién nén Account phai luén tu
tim t0i va hoc hoi thém nhiéu kién thic va ki nang mém thyc hién cho cong

viéc. COng ty can xay dung thém mot doi ngii phong phat trién hd tro huéng
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dan thém vé cac doi méi va céac goi dich vu ciing nhu quy trinh trién khai dy

an dé dat hiéu qua cao.
2.4 Dy 4n da trién khai
% Duw 4n SEO Céng ty TNHH Thiét bj thdng minh WETECH

e Tao dy an theo miu SEO c¢6 sin

Create Project From Template

Create new project Based on this template

SEO

Project Name*
Please contact your Jira Administrator for more information
Project Key* about this template

Project Description

Project Avatar Use
different
avatar

Hinh 2.15. Tao du an theo miu SEO
e Tao Sub- task va chia viéc cho cac ban Marketing
- Thém khach hang vao du an dé khéch c6 thé theo dbi du &n
- Pién yéu cau cua khach hang dé Marketing nim duoc
- Phan chia déu cong viéc cho Marketing
- Sau khi duoc chia viéc. Cac ban Marketing s& bat dau trién khai va hoan

thanh tirng yéu cau caa Account.

39




Duw an SEQO Wetech
e

Summary
Issues

Reports

PEE S

Project data

PROJECT SHORTCUTS

Add a link to useful information for your

whole team to see.

+ Add link

X Project sattings

1. @ Bl maARsa:cHOD..
2. B  MAR4:cHOD..
3. @ B  MaARsa:cHOD..
. MAR4: CHO D...
4 O o}
. MAR4: CHO D...
5. @ .
6. @ B  MAR4:cHOD..
7. @ B MaARs#:cHOD..
. MAR4: CHO D...
s @ s
2 @ B  MAR4:cHOD..

A rabot hiit ki 3o n

Alice Trang TVG 25

Selina Wy TVG 25

Selina Wy TVG 25

Lunar Tram TVG 25

Lunar Tram TVG 25

Helen Hanh TVG

Helen Hanh TVG

Emma Chin TVG 19

Emma Chin TVG 19

Hinh 2.16. Phan chia cong viéc cho team Marketing

e Nhiém vu cia team Marketing
- Nghién ctu tir khoa va viét 24 bai chuan Yost SEO

- Kiém tra dao vin bang Plagiarism trén 80%
- Dang bai 1én Website cho khach sau khi khach duy¢t

- Thuc hién cac stra d6i theo yéu cau caa khach

Du an SEO Wetech
S)

A+ Summary

@ Issues
l&2 Reports

 Project data

PROJECT SHORTCUTS

Add a link to useful information for your
whole team to see.

+ Add link

‘@ HaCudng added a comment - 11/0ct/21 1:58 PM

ok done bai nay em oi

Edit - Delete

Hinh 2.17. B4o céo c4c bai viét véi khach sau khi viét xong
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e Account thém b3o cdo trén Serpwatch dé theo ddi

Sau khi da hoan thanh xong 24 bai viét, Account c6 nhiém vu thém béo céo

tur khoa trén Serpwatch.io va lIam bao céo giri khach.

< Robot Hut Bui- Alice Trang 23

Domain

@ we-techun Average Keywords
position moved up

Keywords Tracked N

418 30 Il 16

Check Frequency

O Daily

Keywords Keywords
inTop 3 inTop10

9 13

Keywords
without change

21

Keywords
inTop 30 18

Keywords
inTop 100 40

/7 0w

Keywords
moved down

(e

Project
monthly value

50,37

Hinh 2.18. Xem thir hang bai viét trén Google biang Serpwatch

e Két qua thu dwoc

Bao cao vdi khach cac bai viét da dugc Tran Vi SEO ¢6 trén 3 bai nam

top 10 Google.

a BAO CAO DU AN WETECH - 27/10/2021

@

Tép chinhsra Xem Chén ®Dinhdang Céngcu Tiénich bd sung  Trg gidp

- o A, P 100% ~  Tiéudd ~ | Arial - - 2 + B I U A

e

— BAO CAOQ D AN WETECH - 2...
Str dung céng cu Serpwatch ...
- K&t qua thuc té thu dugc
TOP 2 KEY "ROBOT HUT BUI LA...
TOP 2 KEY "TAI SAO NEN MUA ..
TOP 1 KEY "BAN DA BIET ROBO

TOP 1 KEY "REVIEW ROBOT TV ...

Fiann rhét nannle-na cliantch mnnala com

— 2 E 4

BAO CAO DU AN WETECH - 27/10/2021

- S dung céng cu Serpwatch dé do lwong hiéu qua

< Robot Hut Bui- Alice T... =23

Kaywords Tracked
aa

Ehack Frequeney
Daily

Keywords
inTop 3

10

Hinh 2.19. Bang bao cdo tién @) hoan thanh cong viéc giri khach
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Sau khi bao cao tién do va thyc hi¢én cam két ban dau c6 thé ban giao voi

khach hang. Sau khi 2 bén thdng nhat thi dy &n s& dugc ban giao thanh cong.

Tuy nhién, dé trién khai mot du 4n thanh céng con nhd vao k§ nang chuyén
mon va k¥ ning 1anh dao. Account phai truyén tai lai duoc théng diép cua khach
hang chinh xac va dé dang nhit dén voi Marketing dé Marketing c6 thé hiéu
dugc va lam dung yéu cau caa khach hang d& phai chinh stra va két thiic du an

som nhat.

CHUONG 3. BAI HOC KINH NGHIEM

3.1 Nhén xét

3.1.1 Nhian xét chung vé tinh hinh hoat dong ciia cong ty TNHH Tran Vii
Group

Tu van ban hang khong can phai chi dong tim kiém khach hang. Nhiém vu
tim kiém khach hang da duoc phan céng cho Marketing. C6 thé noi day 1a diém
cong rat Ion cho cong ty TNHH Tran Vi Group néi riéng va cac cong ty linh
vuc Digital Marketing noéi chung. Tu van chi tap trung tu van, lam sao ting ty
I& chuyén do6i khach hang quan tdm sang khach hang dong y sir dung dich vu

ctia cong ty ma khong can quan tam dén nguon khach hang.

Niam 2019, nguon dir liéu khach hang dén tir viéc loc dit liéu cua di tha
canh tranh, tic 1a cong ty s& dung may quét dé loc cac khach hang quan tam
dich vu cua déi thu trén Fanpage ( bao gém sé dién thoai, email), vai cach lam
nay sé& han ché dugc chi phi quang cao do cong ty méi duoc thanh 1ap véi quy
m6 siéu nho, ngudn von han ché. Trong thoi diém nay tuy c6 dit liéu khach hang
san nhung viéc chdt don hang lai cuc ky kho khin. Cac nhan vién tu van co
nhiém vu goi it nhat 50 cudc goi hiang ngay ( khong bao gém sé 40), ty 16 chuyén
doi chi tir 10% dén dudi 20%.
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Sau nam 2020 thi c6ng ty ¢ budc chuyén ddi lon hon, tap trung ngudn vén
dé d¢ay manh quang cao, tim kiém ngudn khach hang chan chinh. Su dung cac
cong cu la thé manh cua minh nhu Facebook ads va app Pancake dé tiép can
khach hang, loc dir liéu va cling nhu phan loai mirc d6 quan tdm cua khach hang
vé dich vu. Két qua la ty 1& chuyén d6i khach hang cao hon tir mirc dudi 20%
I&n mac 60%- 70%.

Qua cac sb lieu do Tran Vii cung cap thi nhan thay duoc cong ty dang trén
da phat trién va c6 duoc chién luoc phat trién rd rang. Dat muc tiéu dé hudng
t6i 46 1a mot hudng di ding dan caa mot doanh nghiép 1én dé cho ra nhiéu san
pham phuc vu cho viéc Marketing Online cta khach hang. D6 ciling nhd vao su
lanh dao tai tinh cua Ban Giam Ddc va cac thanh vién cua cong ty dé cong ty

phét trién nhu hom nay.
3.1.2 Nhan xét vé by phan Account tai Cong ty TNHH Tran Vii Group

Account Executive dong vai tro thuc thi chién luoc caa bo phan Account
trong cong ty. Chuyén vién Account Executive c6 trach nhiém tim ra nhu cau
mong mudn cua khach hang. Cong viéc caa Account bao gom tim kiém, theo
ddi, quan ly, béo céo két qua danh sach khach khach hang tiém nang. Mic du
nhiém vu Account gan giong nhu bd phan ban hang nhung coéng viéc cua
Account s& phirc tap hon phan viéc ciia nhan vién Sale rat nhiéu. Pay ciing 1a

bo phan quan trong trong qué trinh mang vé doanh thu va uy tin caa cong ty.

Phong Account c¢6 doi ngil nhan vién tré niang dong, sang tao, co tinh than
trach nhiém trong cong viéc, moi nguoi déu c¢b hét sirc hoan thanh céng viéc
duoc giao mot cach tét nhat. Vi thé nhitng chién luoc dit ra déu hoan thanh tét

hon so vai Ki vong.

3.1.3 Nhan xét viéc trién khai du an ctiia nhan vién Account Executive tai Tran

Vii Group
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3.1.3.1 Piém manh

Hé thdng van hanh online khép kin, chit ché, logic: Phong kinh doanh;
Phong kinh doanh va Phong tai chinh déu duoc két ndi v6i nhau trén ciing mot

hé théng quan 1y Odoo.

Nho hé théng Odoo, Nhan vién kinh doanh c6 thé tao dugc Thong tin khach
hang mot cach nhanh chéng va dé dang quéan 1y khach hang.

Ngoai ra, nho vao hé théng 0doo; nhan vién Account c6 thé nhanh chong

guri bao gia vdi thiét ké chuyén nghiép ma khong ton qua nhiéu thoi gian.

Cubi cung, nhd vao hé thong Odoo; Phong Marketing c6 thé tim cach hd
trg nhan vién kinh doanh nhanh chéng thiic diy don hang con Phong Tai chinh

¢6 thé dé dang kiém soat hoa don cho mdi don hang.

Quy trinh lam vi¢c minh bach; chat ché: Sau khi khach hang chuyén khoan
thi s& nhan va dién vao Mau yéu cau dich vu. Chinh nhd diéu d6, nhan vién
Account s& c6 day du thong tin dé 1én ké hoach quan 1y du an va chuyén cho bo
phan Marketing. B6 phan Marketing s& c6 dy du thong tin dé trién khai noi
dung ciing nhu thu hat dugc khach hang tiém nang phi hop cho ddi tac.

Céch thuc quan 1y du an truc quan; linh hoat va tiét kiém thoi gian: Toan
b6 ké hoach dy 4n va nhitng nguoi tham gia vao du an déu sé& dugc tich hop trén
hé thong Jira. Ca doanh nghiép 13n ddi tac déu c6 thé biét duoc ké hoach trién

khai cho du an nhu thé nao; tién do du an ra sao.

Bén canh d6; néu khach hang khong hai 1ong thi ¢6 thé phan hoi ngay lap
tirc. Nhan vién Account Executive s& nhanh chong thdy duoc van dé va giai
quyét ngay cho khach hang. Piéu ndy s& giup nhan vién Account Executive
kiém soat dé dang phan hoi khach hang. Tir d6, c6 thé cham soc khach hang tét
hon ciling nhu dam bao du 4n dung tién d6 nhung van dat duoc hiéu qua nhu ky

vong.
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Nang cao kha ning gia han dich vu: Nho vao hé thong Jira, khach hang s&
ludn dugc bao cao hing ngay va kiém soat dugc du an. Pong thoi, moi phan

hdi cua khach hang déu dugc nhanh chéng giai quyét.
3.1.3.2 biém yéu

Phu thudc nhiéu vao bén thir ba: Viéc quan 1y toan bd quy trinh ban hang
bang cac phan mém Odoo, Jira c6 thé ddy doanh nghiép vao tinh trang bi dong.
Néu hé théng ctia bén thir ba ¢ van dé; toc do ban hang co thé cham lai; sy hai

10ng ctia khach hang c6 thé giam sut.

Doi héi k¥ ning str dung phan mém: Vi h¢ thdng Odoo va Jira co rat nhiéu
danh muc con nén doi hoi Account Executive phai danh nhiéu thoi gian dé hoc

tap va stir dung thanh thuc cac phan mém nay.

Kho kiém soat tién d6 va chat luong b phan marketing: Nhan vién Account
Executive chua c6 du cong cu va quyén han dé co thé tac dong ngay bo phan
Marketing. Néu nhu b phan Marketing 1am tré dy 4n, nhan vién Account
Executive thuong phai tham gia vao thyc thi dy an. biéu nay sé dan dén viéc,
mat rat nhiéu thoi gian cia Account. Tir 6 din dén nang suit ciia phong kinh

doanh giam.

Kho quan 1y nhiéu du 4n trong mét thoi diém: Heé thong Jira chua tich hop
cac du 4n trong cing mdt bang truc quan. Do d6, dé quan 1y tét cac dy an; nhan

vién Account Executive van can phai tao thém mot tép Excel bén ngoai
3.2 Bai hoc kinh nghié¢m
3.2.1 Bai hoc kinh nghiém vé cach thuc hién cong viéc

Thoi gian thyc hién thuc tap nay gitip chung ti ¢6 co hdi dé nang cao kién
thirc vé hoat dong ciia mot Cong ty trong linh vuc Digital Marketing tim hiéu

vé cac cdng viéc cuia cac chuy@n nganh va vi tri cong viéc trong twong lai. Cling
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nhu cung cap cho minh mét bé phong viing chic hon, 13 hanh trang cho ching

t6i tu tin hon khi budc vao doi, dé ching tdi c6 thé tiép tuc phan dau.

K§ ning sip xép cong viéc: Doi khi duoc giao nhiéu nhiém cung mat ldc,
lGc nay hiy gianh ra vai phat dé sap xép cong viéc, uu tién nhing cong viéc nao
quan trong, cip bach giai quyét trudce. Tranh treong hop dé cong viéc don lai

qua nhiéu va khong thé xu ly hét dugc.

Biét lang nghe ¥ kién tir nguoi huéng dan va cac anh chi trong cong ty. Tir
d6 tao mdi quan hé tot vi moi ngudi va c6 co hoi dé kham pha ban than, tim ra

diém manh dé phat huy va diém yéu dé khac phuc.
3.2.2 Bai hoc vé ky ning

Nghé Account Executive da giup em cai thién rat nhiéu vé nhitng khia

canh khac nhau néu nhin ¢ mit tinh cuc nhu t6i biét ling nghe hon khi néi chuyén
v6i khach hang, thdu hiéu sau sac ndi dau ciia khach hang khi ho dang tim kiém
giai phap ap dung cho cong viéc kinh doanh cua minh. Nho dé gitip em mdé rong
mdi quan hé véi rat nhidu khach hang, ¢ thém nhimg ngudi ban méi, va nhiing
trai nghiém va co hoi mai.

Ngoai ra, ki nang quan ly thoi gian tot dé quan ly du an dam bao du &n
dung tién do. Hay tap trung vao van dé chinh can giai quyét dé dat duoc sy can
bang. Ban phai sap xép cong viéc cu thé theo tirng thoi gian riéng, khdng lam dung
ciing mot mdc thoi gian dé xir Iy nhiéu cong viéc dé bj roi.

Kha ning thich tng: Mdi khach hang déu c6 nganh nghé khac nhau vi thé
t6i phai lién tuc nghién ciru chuyén sau vé cac nganh nghé khac nhau do dé thuyét
phuc khach hang mét cach tuyét ddi. S& phai xu ly tinh huéng bat ngo, cam nhan

dugc tdm trang cua khach hang va thich ng cho phu hop.

3.2.3 Bai hoc vé thai do
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Thai d6 12 nhan t quan trong, tac dong dén hiéu qua va ning suat lam viéc,
chinh vi thé nha tuyén dung thuong danh gia niang luc cua nhan vién thdng qua
thai do déi khi con nhiéu hon ca kién thic chuyén mén va kha ning cua ho. Vi

vay, khi di thuc tap toi ludn chl trong dén thai dé caa minh khi lam viéc.

Em hoc duoc sy kién nhan trong viéc lién hé lai voi nhitng khach hang da
tir chdi dich vu va thuyét phuc ho dong y sir dung dich vy, ké tiép 1a chét hop dong
Ludn ludn ¢ y chi cau tién va khong ngung trau ddi thém kién thirc cho ban than.

Chu dong mé rong cac méi quan hé trong xa hoi.

Em d3 hoc duogc ca viéc bao vé quan diém cho diéu ding dan, thir ma emda
lam tét nhat. Trong cong viéc s& khong tranh khoi nhirng hiéu nham cua khéch
hang,em da nhe nhang giai thich, réi nhan tin trinh bay dé khach hang hiéu dung
moi viéc.Khach hang hay hiéu nham 1a diéu khong tét nén Account phai 1am tét
vai trd va lamrd rang ngay tir dau véi khach hang nham tranh nhitng hiéu nham vé

sau khong dang co.

Ngoai ra, mot thai do tt s& gilp chlng ta rat nhiéu trong con duong su
nghiép sau nay. Nén phai ludn c6 tinh thAin mong mudn hoc héi. San sang hoc hoi
tir nhitng diéu nho nhét bai vi thanh cong duoc xay dung Ién tir nhitng diéu nho
nhat ma khéng ai ngd dén. Ludn lubn c6 y chi cau tién va khdng ngung trau doi

thém kién thirc cho ban than. Bong thoi ma rong thém cac méi quan hé.
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KET LUAN

Trong bai bao cao thyc tap tét nghiép nay, t6i di mo ta tom tit thong tin so
lugc vé Cong ty TNHH Tran Vii Group, qué trinh hinh thanh va phat trién, dac
diém san xuit kinh doanh cua cdng ty, va quy trinh trién khai du 4n mic d6 hiéu
biét nhitng cdng viéc di duoc giao tai bo phan Account. Nhan xét chung trong
qua trinh thuc tap cta ca nhan sinh vién va cac bai hoc kinh nghiém tir nhirng
cdng viéc thuc té d6. Trén co s két hop véi sy hudng dan cua Thay ThS. Pham
Dinh Tuén, ban than t6i nhan thay minh di cd co hoi tich liy dugc mét sé kinh
nghiém ciing nhu k¥ nang 1am viéc thuc té trong qua trinh thyc tap tai Cong ty
TNHH Tran Vi Group.

Sau thoi gian thuc tap tai Cong ty, t6i da c6 co hoi dugc &p dung nhirng
kién thire duoc hoc ¢ truong vao trong thuc té, qua dé ¢ co hoi hoc hoi thém
nhitng kién thirc chuyén sau trong cong viéc, c6 co hoi trau doi thém nhiéu ky
ning va rat ra dugc nhiéu bai hoc kinh nghiém cho ban than. Nhirng diéu nay
s& hanh tranh khong thé thiéu trong con duong su nghiép sau nay. Tuy budc dau
t6i con gap nhirng kho khin trong cong viéc do méi do lan dau trai nghiém thuc
té, nhung nhd su giup d& cta moi ngudi trong cong ty va sy hudng dan cua
Thay ThS. Pham Dinh Tuin ma toi di vuot qua dwoc nhitng khé khin do.
Nhitng kho khan trong dot thuc tap nay s& 1a nhitng bai hoc vo gia dé toi hoan

thién ban than minh hon.

Cubi cung, mot lan nita em xin gui 161 cam on dén Ban lanh dao va tat ca
cac déng nghi¢p da tao diéu kién thuan loi dé c6 thé hoan thanh tot cong vige
ctia minh trong vai trd nhan vién Account executive tai Cong ty TNHH Tran Vil
Group. Xin cam on giang vién ThS. Pham Dinh Tuan d4 tan tinh hd trg va gitp

dd em trong sudt qua trinh kién tap va hoan thanh bai bao cdo nay.
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NHAT KY THU'C TAP NGHE NGHIEP

TUAN 1 - Tir ngay 1 thang 11 nim 2021 dén ngay 5 thang 11 nim 2021

Thoi Cong viéc dwoc giao Nhan xét két qua hoan thanh
gian cong viéc dwoc giao
Thix 2 Puoc gap gd cac phong ban trong cong ty va
lam quen véi moi ngudiPuge training vé viée
1/11/2021 5 A
[11/20 thuc hién dy an trén phan mém Jira.
Puoc giao 2 task dé lam quen cong viéc va hiéu
rd cach lam viéc cua cdng ty.
Thir 3 Gip GVHD dé pho bién van dé viét bao céo.
2/11/2021
Thi 4 Sau khi da hoan thanh xong 2 task, dugc anh
Cuong va chi Nhung huéng dan quy trinh 1am
3/11/2021 | ., 1 le aA
viéc cua Account mai bat dau
Thir 5 Viét bao cao thyc tap nghé nghiép
4/11/2021
Thi 6 Bit dau nhan email, zalo, tai khoan odoo cua
cong ty dé phuc vu cho cong viéc.Bit dau ding
5/11/2021

nhap Ahachat dé nhan va tu van khach hang

Sinh vién thyc tap

X&c nhan cia by phan thwe tap




NHAT KY THU'C TAP NGHE NGHIEP

TUAN 2 — Tir ngay 8 thang 11 nim 2021 dén ngay 12 thang 11 nim 2021

cam két cta dy an

Hudng dan khéach cach sir dung Jira

va bét dau trién khai dy &n

Thoi gian | Cong viée duge giao Nhan xét két qua hoan thanh
cong viéc dwoc giao
Thi2 Online trén Ahachat dé nhan khach
hang tu van, hoic nhan khach tir cac
8/11/2021 Form dang ky.
Thir 3 Viét béo céo thuc tap nghé nghiép
9/11/2021
Thi 4 Sau khi da co6 khach hang thi nghién
citu Web va Fanpage cua khach
1071172021 hang. Lén Plan Marketing guri khach.
Thir 5 Viét bdo c4o thyc tap nghé nghiép
11/11/2021
Thu 6 Soan hop dong gii khach da
chbt. Thong nhat vai khach hang cac
12/11/2021

Sinh vién thyc tap

X&c nhéan cia by phan thye tap




NHAT KY THU'C TAP NGHE NGHIEP

TUAN 3 — Tir ngay 15 thang 11 nim 2021 dén ngay 19 thang 11 nim 2021

Thoi gian | Cong viée dwge giao Nhan xét két qua hoan thanh
cong viéc dwoc giao
Thu2 Tao du an mai, Ién brief va chia task
cho team Marketing. Hop véi team
15/11/2021 i TS SR
S/11/20 Marketing dé hiéu ré yéu cau cua
khach hang dé 1am cho ding
Thi 3 Viét b4o cdo thuc tp nghé nghiép
16/11/2021
Thir 4 Tiép tuc nhan khach hang trén
Ahachat, cac ngudn tir cong ty dé tu
17/11/2021 |
van
Thi 5 Viét b4o cdo thuc tip nghé nghiép
18/11/2021
Thir 6 Hop vai team Account va anh Cuong
dé tranning cac du an kho va céc thay
19/11/2021

do6i cua cong ty.

Sinh vién thyc tap

X&c nhan cua by phan thue tap




NHAT KY THU'C TAP NGHE NGHIEP

TUAN 4 — Tir ngay 22 thang 11 nim 2021 dén ngay 26 thang 11 nim 2021

Thoi gian | Cong viéc dwoe giao Nhian xét két qua hoan thanh
cong viéc dwoc giao
Thi2 Nhin tin lai khéch hang tiém ning va goi
dién thoai tu van cho khéach hang.
22/11/2021
Hop véi team Marketing trao doi cac du
an dang thuc hién
Thi 3 Viét b4o cao thuc tp nghé nghiép
23/11/2021
Thw 4 Theo ddi két qua hoat dong cua dy &n
tim cach khac phuc khi ¢ van dé. Kiém
24/11/2021 tra thir hang SEO, céc bai viét social da
dung tiéu chuan chua
Thi 5 Viét b4o cdo thuc tip nghé nghiép
25/11/2021
Thu 6 Nhan khéch hang méi va tiép tuc thuc
hién quy trinh tu vén.
26/11/2021

Hop véi anh Cuong va team Account dé

duoc tranning thém kién thic méi.

Sinh vién thyc tap

X&c nhan cia by phan thyec tap




